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MEETING OF THE BOARD OF DIRECTORS 
June 9, 2026, 1:30 p.m. 

City of Austin Permitting and Development Center 
6310 Wilhelmina Delco Dr, Rm 1208, Austin, TX 78752 

Videoconference: Link available at least 72 hours prior on www.gaatn.org 
Audio-only: (512) 831-7858, Access Code: 230 186 971# 

 
MINUTES 

 
1. Call to Order and Roll Call: 

GAATN Board Chairman Dain Herbat called the meeting to order at 1:32 p.m.  
The following announced as present at the start of the meeting: 
On site: Dain Herbat (Travis County) 
Remote: Paul Hodge and Mike Lohrstorfer (Austin ISD); Indu Patikkal (City of Austin); Jeremy Cantu (Austin 
Community College); Jaime Guerra and Harold Nall (UT-Austin); Steve Pyle (State of Texas DIR); Robert 
Saddler (LCRA); Syd Falk (GAATN Attorney); Sarah Eichelberger and Carlos DeMatos (GAATN) 
A quorum was established at roll call. 
GAATN Contractors/Members of the Public (Remote):  
Chris Gonzales (BryComm) 

 
2. Citizen Communications: There were no citizen communications.  

 
3. Review and approve the minutes for the regular Board Meeting of May 5, 2026: 

Dain Herbat moved to approve the draft minutes as presented; Jaime Guerra seconded, and the motion 
passed unanimously.  
 

4. Technical Committee Meeting Briefing – May 19, 2026 
Carlos briefed the Board on items discussed in the May Technical Committee meeting. There have been 
no updates from the Texas Facilities Commission on the demolition of the State Insurance Annex 
building.  
A. Recommendation to Board for approval of C1N Permanent Repair at Braker Lane (C1N21-24) 
B. Recommendation to Board for approval of SRS Upgrade Projects Segments 7-12 
C. Discussion of SRN relocation at DIR State of Texas Insurance Annex 
D. Status update for Backup NOCC Relocation 

 
5. Consent Agenda: Operational Contract Item 

Dain Herbat moved to approve Consent Agenda Items 5A as presented; Jaime Guerra seconded, and 
the motion passed unanimously.  
A. Seeking approval for FY26 maintenance agreement retainage payment to BryComm in the amount 

of $24,800 
 APPROVED ON CONSENT. 

 
6. Board Chair Update – Discussion and possible action regarding: 

A. Seeking approval for FY27 GAATN Budget Line-Item Adjustment 
Sarah reviewed a proposed line-item adjustment for the FY27 budget to move $140k from misc. 
contracted services to the maintenance budget. This will be used to additional maintenance work 
including emergency repairs and NJUNs ticket field work. She noted that $240k was set aside in misc. 
contracted services during the budge adoption in part for this contract, because emergency repairs 
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and NJUNS ticket field work will now be charged to the maintenance PO instead of the MAC PO. Dain 
Herbat moved to approve the FY27 GAATN Budget Line-Item Adjustment as presented; Jaime Guerra 
seconded, and the motion passed unanimously.   

B. Seeking approval for FY27 GAATN Purchase Orders 
Sarah reviewed the proposed FY27 GAATN purchase order list. She clarified that management does 
not need Board approval to issue purchase orders when agreements already exist and funding has 
been approved in the budget. She explained that the primary purpose of this agenda item was to 
request early Board approval for two insurance-related purchase orders due to the tight timelines 
associated with insurance renewals. Sarah noted that renewal quotes typically arrive about 30 days 
before policy expiration. These quotes then go to the next Board meeting for approval, after which 
Austin ISD issues the PO and processes payment. However, the AISD PO issuance process can take 
several weeks, which has previously put GAATN’s insurance coverage at risk of lapsing. Paul stated 
that he will speak with the AISD procurement director to explore whether the PO process can be 
initiated and held at the final approval stage pending Board approval of the renewal quote. He asked 
Sarah to follow up with him and his team on this approach. Sarah agreed and confirmed that no 
Board action was needed for this item. She added that management will request AISD to issue the 
purchase orders associated with executed agreements as usual. 

C. GAATN Financial Forecast 
Sarah presented an updated financial forecast which included the impacts of Agenda Items 4D, 4E, 
and 4F.  

D. Seeking approval for A1N/A2N/SRN/SRS TLC NOCC projects change orders totaling $76,659 to be 
funded from FY26 MAC budget 
Sarah reviewed the four change orders for the original pathway to the TLC NOCC for A1N, A2N, SRN, 
and SRS. She noted that these change orders resulted from complications encountered while 
attempting to route the cable in the existing conduit on the South 1st Street bridge. The change 
orders total $76,659 for all four rings and if approved will be paid out this fiscal year. Jaime Guerra 
moved to approve the A1N/A2N/SRN/SRS TLC NOCC original pathway project change orders totaling 
$76,659 to be funded from the FY26 MAC budget; Dain Herbat seconded, and the motion passed 
unanimously.  

E. Seeking approval for C1N Permanent Repair at Braker Lane (C1N21-24) in an amount not to exceed 
$103,179 to be funded from the FY27 MAC budget 
Sarah reviewed the proposal for the permanent repair and noted that, per GAATN’s permanent 
repair policy, this repair has been prioritized by network management. It was also reviewed at the 
May 19 Technical Committee meeting and recommended for Board approval. Jaime Guerra moved 
to approve the C1N Permanent Repair at Braker Lane (C1N21-24) in an amount not to exceed 
$103,179 to be funded from the FY27 MAC budget; Steve Pyle seconded, and the motion passed 
unanimously.  

F. Seeking approval for SRS Upgrade Segments 7-9 in an amount not to exceed $432,362 to be funded 
from the FY27 MAC budget 
Sarah presented the cost breakdown for SRS upgrade projects Segments 7-9. She noted that the 
purpose of this upgrade is to increase capacity on the ring by upgrading from a 114- to a 192-count 
cable. The SRS upgrade projects Segments 1-6 were previously completed; however, the remaining 
Segments 7-12 were put on hold in 2023 when GAATN was notified of the need to relocate the 
backup NOCC. Management has brought these projects back for approval with refreshed quotes 
since the NOCC relocation is nearly complete and funding is secured. She noted that management 
recommends completing Segments 7-9 in FY27 and Segments 10-12 in FY28. Jaime Guerra moved 
to approve SRS Upgrade Segments 7-9 in an amount not to exceed $432,362 to be funded from the 
FY27 MAC budget; Paul Hodge seconded, and the motion passed unanimously.  
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G. GAATN Backup NOCC Relocation 
Carlos reported that management is awaiting the permanent NOCC agreement to be executed 
before completing the migration from the temporary to the permanent NOCC site.  

H. Permanent GAATN Backup NOCC agreement  
Syd reported that he is completing the final redlines to include language about the buildout of the 
room. He anticipates finalizing those redlines and sending the document to the COA attorney by the 
end of the week.  

I. GAATN Post Inspection Violations/National Joint Utility Notification System (NJUNS) tickets and 
Austin Energy Pole Applications 
Indu reported that she held a meeting with Austin Energy and City Controller executives regarding 
notifications to communications carriers regarding NJUNS tickets that are affecting GAATN pole 
applications. She stated that the recommendation was for GAATN’s attorney to meet with the COA 
attorney to discuss this matter. Syd confirmed that he will reach out to the COA attorney on this 
topic.  

 
7. Network Manager’s Update: 

A. Project status report 
Carlos reported on the following completed jobs: 
• B1S Emergency Repair at Freidrich Ln – completed 5/21/26 
• AISD B2S Allison Elementary node re-installation – completed 5/15/26 
• AISD Linder Elementary node re-installation – completed 6/1/26 
Total Jobs Tracked = 89 (65 active/planning; 24 completed) 

B. Job budget report 
Sarah reported that management is tracking 45 jobs, including those approved today, totaling $3.9 
million. So far for FY26, 20 jobs have been completed and $670k has been invoiced.  

 
8. Executive Session: There was no executive session.  

 
9. Update Roll Call (only if executive session called): There was no updated roll call.  

 
10. Discussion and possible action regarding the financial report and current fiscal year budget issues 

Sarah reviewed the financial report for the month ending April 30, 2026. She asked members to review 
and send her any questions.  

 
11. Meeting and Action Items Summary: 

Sarah reviewed the following action items taken from this meeting: 
• Future Tech Committee Agenda Item Recaps will only include agenda items not scheduled for 

discussion during the Board Meeting.  
• Syd will send the COA attorney the final redlines for the Permanent NOCC ILA by the end of this 

week. 
• Management will circle back with AISD about holding insurance POs in queue for quicker issuance 

upon Board approval.  
• Syd will meet with COA attorney regarding GAATN coordination with third-party communications 

carriers on Austin Energy poles.  
 

12. Confirm date, time, and location for the next regular Board meeting on Tuesday, July 7, 2026, at 1:30 
p.m. at LCRA Red Bud Center 3601 Lake Austin Blvd., Room 225, Austin, TX 78703, and via Microsoft 
Teams Videoconference. 
The next meeting details were confirmed; the meeting adjourned at 2:37 p.m. 


