GREATER AUSTIN AREA TELECOMMUNICATIONS NETWORK (GAATN)
INTERLOCAL AGENCY

MEETING OF THE BOARD OF DIRECTORS
October 7, 2025, 1:30 p.m.
LCRA Red Bud Center
3601 Lake Austin Blvd., Rm 225, Austin, TX 78703
Videoconference: Link available at least 72 hours prior on www.gaatn.org
Audio-only: (512) 831-7858, Access Code: 147 441 252#

MINUTES

1. Callto Order and Roll Call:
GAATN Board Chairman Dain Herbat called the meeting to order at 1:30 p.m. The following announced
their presence at the start of the meeting:
On Site: Dain Herbat (Travis County, Board Chair), Syd Falk (GAATN Attorney)
Remote: Mark Stavis (City of Austin), Jeremy Cantu (Austin Community College, Alt), Steve Pyle (State of
Texas DIR), Jaime Guerra (UT-Austin), Paul Hodge (Austin ISD), Mike Lohrstorfer (Austin ISD, Alt), Bo
Kinsey (Travis County, Alt), Harold Nall (UT-Austin, Alt)
A quorum was established at roll call.
Staff and Contractors (Remote): Frank Ammons (GAATN), Carlos DeMatos (GAATN), Sarah Eichelberger
(GAATN), Doug Wilson (JC Communications), Chris Gonzales (BryComm)

2. Citizen Communications: There were no citizen communications.

3. Review and approve the minutes for the regular Board Meeting of September 9, 2025:
Dain Herbat moved to approve the draft minutes as presented; Steve Pyle seconded, and the motion
passed unanimously.

4. Board Chair Update (45 minutes) — Discussion and possible action regarding:

A. Seeking approval for GAATN 2026 Board and Technical Committee meeting dates
Sarah reviewed the proposed 2026 GAATN Board and Technical Committee meeting dates. All
proposed dates are Tuesday afternoons. The annual luncheon meeting will take place in October
due to meeting room availability. Sarah will send out the meeting invites via Outlook. Steve Pyle
moved to approve the GAATN 2026 Board and Technical Committee meeting dates as presented;
Dain Herbat seconded, and the motion passed unanimously.

B. Seeking approval for the second of four possible renewals of AISD 24RFP006 GAATN Property
Insurance to Brown & Brown Insurance Agency Hartford Inland Marine Policy with a renewal term
of November 1, 2025 to October 31, 2026 with a premium amount of $99,660 to be funded from
FY26 GAATN insurance budget
Sarah reported that the renewal premium reflects a $2,542 decrease from the expiring policy year,
primarily due to the decrease in value of GAATN-owned equipment at the decommissioned network
operations control center (NOCC). She noted that the location for the new NOCC was added and
that the coverages, stop loss, and deductible will remain the same. She said that the FY26 insurance
budget is $120,000, and following this renewal, $20,340 will remain which should be more than
sufficient to cover the GAATN liability and D&O policies, which renew in February. Dain Herbat
moved to approve the second of four possible renewals of AISD 24RFP0O06 GAATN Property
Insurance to Brown & Brown Insurance Agency Hartford Inland Marine Policy with a renewal term
of November 1, 2025 to October 31, 2026 not to exceed $100k to be funded from the FY26 GAATN
insurance budget; Jaime Guerra seconded and the motion passed unanimously.
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C. GAATN Backup NOCC Relocation
Carlos reported that the construction of the permanent Backup NOCC is proceeding on schedule for
the Spring 2026 completion. The dry pipe fire suppression system is currently being installed. He
noted that there will be a planned power outage on September 11, and there is a generator on site;
the only entity that could potentially be affected is AISD. Jaime asked management to take photos
the next time they make a site visit and post them to the GAATN SharePoint site. Dain asked if the
Travis County and AISD strands going into the Backup NOCC were repaired; Carlos confirmed the
repair was completed on September 11.

D. Temporary and permanent GAATN Backup NOCC agreements
Syd reported that the temporary NOCC memorandum of understanding (MOU) was fully executed.
He’s currently in the process of adding provisions to his draft of the permanent NOCC agreement
which will be an interlocal agreement (ILA). He anticipates getting the draft to the City of Austin
(COA) attorneys next week. Jaime asked about the proposed term limit; Syd said GAATN is
requesting a minimum 10-year guarantee. He said that the term will be commensurate with the
term of the GAATN ILA and any renewal of the GAATN ILA. Dain asked for confirmation if the COA
was agreeable to the 10-year term; Mark said his recollection is that they are agreeable to that term.

E. Fiscal Manager Service Level Agreement with Austin ISD
Syd said that he is very close to having a final draft agreement and that he has sent it to Sarah to
review. Syd and Sarah are meeting tomorrow to review and make any final edits. He should have a
draft shortly thereafter to send to AISD.

F. GAATN NJUNS tickets and Austin Energy Pole Applications
This agenda item was discussed in executive session under Texas Government Codes 551.071,
418.181, and 551.089. Upon reconvening in open session, no additional discussion was held, and no
action was taken.

Network Manager’s Update:

A. Project status report
Carlos reviewed the following upcoming and recently completed jobs:
Upcoming: None

Completed:
1. A1N/SRN TLC Install AISD and TC — completed 9/11/25

2. AISD B1N Wooten Elementary node re-installation — completed 10/2/25
Total FY26 Jobs Tracked: 57 (48 Active/planning) (9 Completed)

B. Jobbudget report
Sarah reported that management is tracking 26 jobs totaling $2.74M. So far for FY26, 6 jobs have
been completed and $79k has been invoiced. Additionally, GAATN has received $23k in damage
claim reimbursements. The current fund balance bottom line is $1.78M. Sarah reviewed the
definition of the fund balance bottom line as being the total that would be left in GAATN’s fund
balance if all currently awarded jobs were paid out and all guaranteed reimbursements were
received. She noted that the fund balance bottom line does not include the $2.1M emergency set
aside funds.

6. Executive Session: At 1:58 p.m., Chairman Herbat adjourned the GAATN Board Meeting for closed
session under Tex. Gov't Code sections 551.071, 551.089 and 418.181 (“H.B. 9”), to seek legal advice
or to preserve confidentiality as permitted by law (including but not limited to pending, anticipated or
contemplated litigation concerning): regarding Agenda Item 4F.

At 2:44 p.m., Chairman Herbat reconvened the Board Meetingin open session. Agenda Item 4F was the only
item discussed in executive session. Any additional discussion held, or action taken on items discussed
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in executive session will be noted in the agenda item summary.
7. Update Roll Call (only if executive session called): An updated roll call re-confirmed a quorum.

8. Discussion and possible action regarding the financial report and current fiscal year budget issues
Sarah reviewed the GAATN monthly financial overview provided by AISD for the month ending August
31, 2025. She asked members to reach out if they have any questions.

9. Meeting and Action Items Summary:
Frank reviewed the action items taken from this meeting:
1. Post progress photos of the permanent Backup NOCC to the GAATN SharePoint

10. Confirm date, time, and location for the next regular Board meeting on Tuesday, November 4, 2025, at
12:30 p.m. at LCRA Dalchau Service Center 3505 Montopolis, Bldg. A, Room A502, Austin, TX 78744
A. Items to be added to the next Board Agenda:
e GAATN Board and Technical Committee Annual Luncheon and Board Meeting
The November 4, 2025 Annual Board and Technical Committee Luncheon and Board Meeting will be in
person only. There won’t be a remote participation option. The next meeting details were confirmed; the
meeting adjourned at 2:47 p.m.
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