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GAATN TECHNICAL COMMITTEE MEETING 
November 18, 2025 at 1:30 p.m. 


City of Austin Permitting and Development Center 
6310 Wilhelmina Delco Dr, Rm 1208, Austin, TX 78752 


Videoconference: Link available at least 72 hours prior on www.gaatn.org 
Audio-only: (512) 831-7858, Access Code: 712 479 50# 


 
As required by Government Code sections 551.127(c) & (e), the GAATN officer chairing the meeting will be 
physically present at the meeting location. Other GAATN Technical Committee members may attend in 
person or remotely. Public participants can join remotely via video conference (link on www.gaatn.org) or 
audio conference (number and access code provided). Except during the Citizen Communication item, public 
attendees cannot speak or interrupt the meeting and can only attend open sessions. 
 


AGENDA 
 
1. Call to Order (Including a roll call)  


 
2. Citizen Communications (3 minutes) 


You may address the Technical Committee for up to three minutes on GAATN issues, regardless of 
whether they are on the agenda. If your inquiry is not on the agenda, the Technical Committee cannot 
discuss it during the meeting but may respond with a brief factual statement or existing GAATN policy. 
They may also place the subject on a future agenda after hearing you. 
 


3. Review and approve minutes from the Technical Committee meeting of October 21, 2025 (5 minutes) 
 


4. Maintenance Contractor’s Report 
A. Maintenance report 
B. Inventory report 


 
5. Network Manager’s Report 


A. Project status report 
B. Network incident report 
C. Job budget report 
 


6. Committee Chairperson’s Update – discussion and possible action on (45 minutes): 
A. Backup NOCC Relocation 
B. Seeking recommendation for Board approval for GAATN FY27 Site List and Network Rights 


Percentages 
C. GAATN Maintenance RFP – dark fiber testing scope of work 
D. Seeking recommendation for Board approval for revision to GAATN Technical Guidelines 
E. GAATN Over lash/Tie-in cable policy 
F. GAATN National Joint Utility Notification System (NJUNS) tickets  
G. Seeking recommendation for Board approval for revised design and quote for GAATN Backup NOCC 


Redundant Pathway Underground Bore 
 


7. Executive Session (if an executive session is necessary, Technical Committee members and other 
authorized participants will use a different teleconference line not accessible to the general public; once 
the executive session is concluded, the meeting will resume on the Teleconference number given above): 



http://www.gaatn.org/

http://www.gaatn.org/
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Adjourn for closed session, under one or more of Tex. Gov't Code sections 418.175 - 418.181 (“H.B. 9”), 
551.071, 551.072, 551.073, 551.074, 551.076, 551.089 to seek legal advice or to preserve 
confidentiality as permitted by law (including but not limited to pending, anticipated or contemplated 
litigation concerning):        
A. Construction, equipment, and product warranty claims. 
B. Damage to GAATN fiber optic cables, equipment, hardware, and other property.  
C. Contractual, tort or other legal or equitable claims by or against GAATN; or 
D. The procedures and operations of the Board or the organization. 
E. GAATN Management and Operation 


 And/or to consider matters concerning: 
F. Real property purchase, exchange, lease, easements, or value. 
G. Gifts or donations. 
H. Personnel.  
I. Security devices, security personnel or security procedures or protocols; or 
J. Issues involving GAATN physical plant detail made confidential by law. 
K. Or other matters as permitted by the Texas Open Meetings Act 


 
               Reconvene for discussion and actions, if any, on matters considered in closed session.  


 
8. Updated roll call (only conducted if executive session is necessary):  


 
9. Confirm date, time, and location for the next Technical Committee meeting as December 9, 2025, at 


1:30 p.m. at City of Austin Permitting and Development Center 6310 Wilhelmina Delco Dr, Room 1208, 
Austin, TX 78752 and via Microsoft Teams Videoconference. 
A. Add any agenda topics for next month’s meeting.  


 





		AGENDA
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GAATN TECHNICAL COMMITTEE MEETING 
October 21, 2025 at 1:30 p.m. 


City of Austin Permitting and Development Center 
6310 Wilhelmina Delco Dr, Rm 1208, Austin, TX 78752 


Videoconference: Link available at least 72 hours prior on www.gaatn.org 
Audio-only: (512) 831-7858, Access Code: 712 479 50# 


 
MINUTES 


 
1. Call to Order (Including a roll call): 


GAATN Technical Committee Chairman Jaime Guerra called the meeting to order. The following 
announced their presence at the start of the meeting: 
On site: Jaime Guerra (Chair, UT-Austin) 
Remote: Paul Hodge (Austin ISD), Mark Stavis (City of Austin), Gary Weseman (Austin Community 
College), Bo Kinsey (Travis County), Chris Phillips (LCRA), Justin Slocum (Austin ISD), Anthony 
Breckenridge (City of Austin) 
A quorum was established at roll call. 
Staff and contractors (remote): Frank Ammons (GAATN), Carlos DeMatos (GAATN), Sarah Eichelberger 
(GAATN), Doug Wilson (JC Communications), Chris Gonzales (BryComm) 


 
2. Citizen Communications: There were no citizen communications.  


 
3. Review and approve minutes from the Technical Committee meeting of August 19, 2025: 


Gary Weseman moved to approve the draft minutes as presented; Jaime Guerra seconded, and the 
motion passed unanimously.  
 


4. Maintenance Contractor’s Report 
A. Maintenance report 


Chris said, since the last meeting, the maintenance contractor has completed inspections on SRS, 
A1N, A2N, and B1N with 38 corrected deficiencies between the four rings. There was a noticeable 
increase in pole transfers on A1N and B1N. Jaime asked if they were related to NJUNS tickets. Chris 
say they were and he will verify how those are being noted/tracked on the maintenance report.  


B. Inventory report 
Chris reported that, on 9/10/25, they used 996 feet of reel 712 for the D1N Emergency Repair at 
1180 Airport Blvd.  
 


5. Network Manager’s Report 
A. Project status report 


Frank reported on the following upcoming and recently completed jobs: 
Upcoming: None to report 
Completed: 
1. A1N/SRN TLC Install AISD and TC – completed 9/11/25 
2. D1N Emergency repair at 1180 Airport Blvd – completed 9/9/25 
3. A1N Emergency repair at 3rd and Trinity – completed 8/26/25 
4. SRN Fiber replacement SRN15-16 – completed 8/25/25 
5. AISD B1N Wooten Elementary node re-installation – completed 10/2/25 
Total Jobs Tracked: 59 (46 Active/planning; 13 Completed) 
 



http://www.gaatn.org/
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B. Network incident report 
Frank reviewed the following network damage incidents that took place since the last meeting: 
1. 9/9/25: D1N Emergency repair at 1180 Airport Blvd – a vehicle tore down GAATN cable over 


Airport Blvd. The responsible party is unknown. BryComm completed the emergency repair on 
9/10/25. 


2. 8/26/25: A1N Emergency repair at 3rd and Trinity – the responsible party is unknown but it is 
believed that a contractor for the Convention Center damaged GAATN’s cable in the 
maintenance hole. BryComm completed an emergency repair on 8/26/25; DIR was the only 
entity affected.  


C. GAATN Damage Analysis report 
Sarah presented a damage analysis report that covered the previous four fiscal years; there were 70 
network damage incidents over that time period that cost GAATN over $500k in total. Overall, 
incidents have increased substantially in the last two years, mainly due to vandalism (attempted 
cable theft) and vehicle teardowns. The average emergency repair cost is $8k.  


D. Job budget report 
Sarah reported that management is tracking 28 jobs totaling $2.76M. So far for FY26, 8 jobs have 
been completed and $94k has been invoiced. $2.68M is encumbered for the 20 jobs pending. GAATN 
has received $52k in damage claims and project reimbursements this fiscal year; the fund balance 
bottom line is $1.77M.  


 
6. Committee Chairperson’s Update – discussion and possible action on: 


A. Backup NOCC Relocation 
Frank reported that management will take and post pictures of the NOCC facility progress as 
requested and will notify members once they are uploaded on the GAATN SharePoint. Also, an L360 
outlet was installed for AISD and is functioning properly. The scheduled power outage went as 
planned with no impact on GAATN. The walls are up, construction is underway and is still on schedule 
for Spring 2026 completion. Jaime asked about the entry door weatherization concerns brought up 
at the last meeting; Frank said a strike plate was added to address the security concern. Carlos said 
that the Data Center Operations (DCO) team is monitoring the moisture in the room, but they like 
the air to flow in and out of the room in case of rain. If the conditions exceed the set threshold, then 
DCO will get an alarm. Justin asked about the humidity range threshold; Carlos said he would check 
and the AC unit that was installed has a built-in moisture monitor.  


B. GAATN Entity-specific Utility Notification System (NJUNS) tickets 
Frank reviewed the handout illustrating the number of entity-specific NJUNS tickets per entity and 
that categories of those tickets. He said that management is looking for guidance on how to handle 
the entity NJUNS tickets. He noted GAATN is running into issues with pole application denials from 
Austin Energy (AE) due to pending NJUNS tickets on those poles. Frank noted that Syd said that 
GAATN most likely cannot pay for the entity-specific NJUNS tickets without getting reimbursed from 
the entities. He said the other option is for the GAATN maintenance contractor to invoice each entity 
directly. Mark asked if the entities would have to pay out of pocket for their NJUNS tickets; Frank 
confirmed that is correct per Syd. Jaime said it would make sense for the maintenance contractor to 
invoice the entities directly; Gary agreed but asked how the entities would be notified that they have 
pending tickets. Gary said that GAATN needs to develop a process for notifying entities so they can 
account for the expense in their budgets. Frank noted that this handout is just a snapshot of their 
tickets and these will continue to come up; management will work with the entities and the 
maintenance vendor to address these tickets regardless of which funding option GAATN chooses. 
Gary asked if these tickets are for node cables; Carlos said these tickets are all node and tie cables. 
Carlos clarified that node cables which are over lashed to GAATN cables will be taken care of by 
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GAATN when the maintenance contractor completes the ticket. Jaime asked if this should be a 
recurring agenda item. Frank said that we can make it a recurring item, but the next step is to 
determine how the entities want to handle the invoicing for their tickets. Gary said that he would 
recommend to the Board that the entities should take care of their invoices directly. Bo said that 
they’ve had some in the past and he paid BryComm to take care of them. Gary asked about the 
entities piggybacking off of GAATN’s maintenance and MAC contract pricing. Jaime said that he 
thinks it depends on your entity’s purchasing policies. Sarah confirmed that all GAATN entities are 
eligible to use the GAATN MAC and maintenance contract unit pricing per the vendor contract 
documents. She asked the members to reach out to her if their purchasing departments need any 
contract information.    


C. Seeking recommendation for Board approval to allow City of Austin (COA) Transportation & Public 
Works Dept. to over lash to GAATN at Payton Gin 
This agenda item was discussed in executive session under Texas Government Codes 418.181 and 
551.089. Upon reconvening in open session, Jaime Guerra moved to recommend for Board approval 
to allow COA Transportation & Public Works Dept. to over lash to GAATN at Payton Gin with the 
caveat that a memorandum of understanding will be created for this arrangement. Mark Stavis 
seconded and the motion passed unanimously.   


D. Seeking recommendation for Board approval for Austin ISD Travis High School GAATN re-route  
This agenda item was discussed in executive session under Texas Government Codes 418.181 and 
551.089. Upon reconvening in open session, the Technical Committee discussed whether they could 
go ahead and approve the re-route design change presented in executive session so Paul can let the 
general contractor know if they can move forward. Gary, Mark and Jaime agreed that project design 
approval is in the purview of the Technical Committee. Jaime Guerra motioned for the Technical 
Committee to approve the Austin ISD Travis High School GAATN re-route design as presented in 
executive session; Mark Stavis seconded and the motion passed unanimously.  
 


7. Executive Session: At 2:16 p.m., Chairman Guerra adjourned the GAATN Technical Committee Meeting 
for closed session, under Tex. Gov't Code sections 418.181 (“H.B. 9”) and 551.089 to preserve 
confidentiality as permitted by law for Agenda Items 6C and 6D.        


 
At 2:48 p.m., Chairman Guerra reconvened the GAATN Technical Committee Meeting in open session. 
Agenda Items 6C and 6D were the only items discussed in executive session and any further discussion 
or action taken on those items is noted in the agenda item summary.   
 


8. Updated roll call (only conducted if executive session is necessary): An updated roll call re-confirmed a 
quorum.  
 


9. Confirm date, time, and location for the next Technical Committee meeting as November 18, 2025, at 
1:30 p.m. at City of Austin Permitting and Development Center 6310 Wilhelmina Delco Dr, Room 1208, 
Austin, TX 78752 and via Microsoft Teams Videoconference. 
The next meeting details were confirmed; the meeting adjourned at 2:55 p.m.  
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1&2 30-Jun D1N Darell S. 8 0 1 0 0 0 4 0 0 0 0 0 0 0 0 272 0 0 0 0 52 0


3&4 14-Jul SRN Darell S. 1 0 1 0 1 0 1 1 0 0 0 0 0 1 0 215 1 0 0 0 18 0


5&6 28-Jul SRS Darell S. 0 0 2 0 0 0 3 0 0 0 0 0 0 0 0 132 0 0 0 0 10 0


7&8 11-Aug A1N Darell S. 12 0 1 0 0 0 0 0 0 0 0 0 0 0 0 279 0 1 0 0 32 0


9&10 25-Aug A2N Darell S. 0 0 2 0 0 0 1 0 0 0 0 0 0 0 0 44 0 0 0 0 0 0


11&12 8-Sep B1N Darell S. 10 0 2 0 1 0 3 0 0 0 0 0 0 0 0 206 0 0 0 0 31 0


13&14 22-Sep B1S Darell S. 13 0 1 0 1 0 1 0 0 0 0 0 0 0 0 211 0 0 0 0 26 0


15&16 6-Oct B2S Darell S. 7 0 0 0 4 0 2 1 0 0 0 0 0 0 0 171 0 0 0 0 39 0


17&18 20-Oct C1N


19&20 3-Nov C1S
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23&24 1-Dec D1N
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27&28 29-Dec SRS


29&30 12-Jan A1N


31&32 26-Jan A2N


33&34 9-Feb B1N
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37&38 9-Mar B2S
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43&44 20-Apr C2S
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47&48 18-May SRN


49&50 1-Jun SRS


51&52 15-Jun A1N
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https://cbws.sharepoint.com/sites/760-ProjectManagement/Shared Documents/_Service (MAC) Contracts/GAATN/GAATN Maintenance (2016)/4. Construction Documents/_GAATN Maint Contract/2022-2023/Ring Inspection/Inspection Report 2025-2026/__GAATN PLANT DEFICIENCY
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R710 Corning 192 YES OS2 10,408 0 0 May-20 65 $0.00


R711 Corning 192 YES OS2 10,272 10,272 0 Jul-20 64 $15,099.84


R712 Corning 192 YES OS2 10,174 2,934 0 Jul-20 64 $4,312.98


R713 Corning 192 YES OS2 20,110 20,110 0 Oct-22 37 $38,007.90


R714 Corning 192 YES OS2 20,000 20,000 0 Oct-22 37 $37,800.00


53,604 0 $95,641.20
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R1AISD Alcatel 72 YES OS2 ? 1,692 0 Jan-02 286 $2,538.00


R2AISD Corning 36 YES OS2 ? 0 0 Jun-15 124 $0.00


R4AISD Corning 72 YES OS2 10,000 1,210 0 Mar-18 91 $1,161.60


R5AISD Superior Essex 36 YES OS2 10,000 5,584 0 May-21 54 $5,360.64


R6AISD Superior Essex 36 YES OS2 10,000 10,000 0 Mar-25 7 $7,800.00


18,486 0
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R1COA OFS 24 YES OS2 18,000 2,090 0 Feb-15 129 $3,135.00


53,604TOTAL FOOTAGE AFTER ALLOCATIONS


COA EMERGENCY FIBER  (As of 11-13-25)


TOTAL FOOTAGE AFTER ALLOCATIONS 2,090


AISD EMERGENCY FIBER  (As of 11-13-25)


TOTAL FOOTAGE AFTER ALLOCATIONS 18,486


GAATN EMERGENCY FIBER 192 Strand   (As of 11-13-25)
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R1UTA Corning 24 YES NZDSF 7,700 6,280 Dec-22 35 $7,222.00


Corning Fiber Connector Housing PCH-04U


Corning splice tray SM, Thin M67-041


Corning Splice tray holder PC4-SPLC-12SR


Corning SC 12pk loaded CCH-CP12--59


Corning ST 12pk loaded CCH-CP12-19T


Corning ST  6pk loaded CCH-CP06-19T


12AX11-010F
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11AX11-010F


MAXCELL 2" X 2 CELL
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START 
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17


# OF JOBS 6


B1N US 183 N Mobility Project CTRMA 06/04/24 D B1N BRY Relocation of cable to new TxDot duct bank Design Design N/S N/S


CapEx Central Ladybird Lake TxDOT 06/04/24 D B2S BRY Relocation of B2S above IH 35 @ Riverside Dr. In Progress In Progress N/S N/S


A2N - 4th & Sabine: Telecomm Crossing Joint Bore 12/05/23 D A2N BRY Joint Bore across 4th and Sabine In Progress In Progress N/S N/S


CapEx-N 0015-10-0062 N183 to NSH45 along IH35 02/07/23 D C1N BRY Relocation N183 to NSH45 along IH35 In Progress Design N/S N/S


CapEx-S 0015-13-077 S IH 35 SH71 to SSH45 12/06/22 D Multi BRY Relo to SH45 - IH35 fr SH71 B1S/COA SRS Node In Progress In Progress N/S N/S


D1N – Perm relocation at 1017 Springdale Rd 08/07/18 D D1N BRY Replacement of Perm repair at Webberville In Progress To Be Scheduled N/S N/S


# OF JOBS 10


A1N Upgrade Project at TC REB (Input) 04/04/23 P A1N BRY Relocate A1N @ TC REB Input In Progress In Progress N/S N/S


A1N Upgrade Project at TC REB (Output) 04/04/23 P A1N BRY Relocate A1N @ TC REB Output In Progress In Progress N/S N/S


A2N Upgrade Project at TC REB 04/04/23 P A2N BRY Relocate A2N @ TC REB  Office In Progress In Progress N/S N/S


TLC Redundant Pathway - A1N 09/09/25 P A1N BRY Redundant pathway to TLC NOCC In Progress In Progress N/S N/S


TLC Redundant Pathway - SRS 09/09/25 P SRS BRY Redundant pathway to TLC NOCC In Progress In Progress N/S N/S


TLC Redundant Pathway - UG Bore 09/09/25 P Multi JC UG bore for TLC redundant pathway In Progress In Progress N/S N/S


B1S Perm Repair at 7612 Bluff Springs Rd 09/09/25 R B1S BRY COA recycling truck fire permanent repair In Progress In Progress N/S N/S


C1N Perm Repair Gun Shot 1202 E St Johns Ave. 03/08/22 R C1N BRY Perm Repair at 1202 E St Johns Ave. In Progress ROW Permit N/S N/S


SRN  Perm Repair at Cameron rd. and HWY 290 E 07/13/21 R SRN BRY Storm damage; quote refresh approved 8/5/25 In Progress In Progress N/S N/S


SRN Perm Repair Cameron Rd between 51st ST 04/06/21 R SRN BRY Permanent repair SRN @ Cameron Rd In Progress In Progress N/S N/S


# OF JOBS 1


B2S - AISD Tie Travis HS to AISD HQ 11/16/2024 AISD B2S BRY Tie Cable to overlash In Progress In Progress N/S N/S


ACTIVE JOBS
Developer-Driven Active Jobs  (Scheduled date, approval date)


GAATN-Driven Active Jobs (Scheduled date, category)


Entity-specific Active Jobs (Scheduled date, entity)


Page 1 of 4 UPDATED 11/13/2025
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14


Developer-Driven Completed Jobs  (Completion date, category) # OF JOBS 0


# OF JOBS 12


SRS -- Damage at Travis High School UG Vault 10/22/25 R SRS BRY UG Damage cause by Rodent Completed Completed 10/22/25 10/23/25


A1N/SRN--TLC Install AISD and TC 10/15/24 P Multi BRY Complete installation of AISD & TC to NOCC Completed Completed 09/11/25 09/11/25


D1N - Emer Repair 1180 Airport Blvd 09/09/25 R D1N BRY Vehicle teardown over Airport Blvd Completed Completed 09/09/25 09/09/25


A1N - Emer Repair 3rd and Trinity 08/26/25 R A1N BRY Cables damaged in maintenance hole Completed Completed 08/26/25 08/26/25


SRN - Fiber Replacement SRN15 - SRN16 05/21/24 P SRN BRY Brittle fiber replacement 192CT Completed Completed 8-23/8-24 08/25/25


B1N - Kramer Ln. Reroute 07/15/25 P B1N BRY Cable relocation for an NJUNs & TC Project Completed Completed 07/31/25 08/01/25


B2S - Perm Repair 6100 E Riverside B2S08 to B2S09 07/03/25 R B2S BRY Vehicle caused damage by unknown truck Completed Completed 07/29/25 07/30/25


SRN - TLC Backup NOCC Relocation 10/15/24 P SRN BRY Relocation to TLC Temp/Perm Backup NOCC Completed Completed 07/24/25 07/28/25


A1N - TLC Backup NOCC Relocation 10/15/24 P A1N BRY Relocation to TLC Temp/Perm Backup NOCC Completed Completed 07/17/25 07/21/25


SRN - Emergency Repair FS 14 and Case SRN16 07/16/25 R SRN BRY Vandalism - cable cut by unknown party Completed Completed 07/17/25 07/17/25


C1N - Emer Repair Daffan Ln & Johnny Morris 07/08/25 R C1N BRY Pole hit, cable not damaged, just to Completed Completed 07/08/25 07/08/25


B2S - Emer Repair 6100 E Riverside B2S08 to B2S09 07/03/25 R B2S BRY Vehicle caused damage by unknown truck Completed Completed 07/03/25 07/03/25


# OF JOBS 2


B1N – AISD – Wooten ES Node Re-Installation AISD B1N BRY New Re-Installation Completed Completed 10/02/25 10/02/25


A1N - COA University Park Node 07/22/25 COA A1N BRY New Node Completed Completed 07/28/25 07/28/25


COMPLETED JOBS


GAATN-Driven Completed Jobs  (Completion date, category)


Entity-specific Completed Projects (Completion date)
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29


Developer-Driven Future Jobs      (Anticipated FY, developer)                           # OF JOBS 21


EMLK C1 - CPO-GAATN OH Conflict Coordination Mtg CPO Multi BRY Relocation MLK and Decker Ln Design Design N/S N/S


SRS - GAATN Travis HS Relocation FY26 AISD SRS Relocation of SRS at Travis HS Design Design N/S N/S


B1N -- GAATN - COA Tie Cable relocation CIP B1N BRY CIP Relocation at Mesa and Anderson Ln Design Design N/S N/S


D1N -- Relo MLK and Springdale Rd CPO D1N CIP Relocation MLK & Springdale Design Design N/S N/S


A1N -- Shoal Cycle Private A1N Overhead Electric Relocation Underground Design Design N/S N/S


A1N -- Union at 24th St. Relocate Private A1N Relocation UG @ 24th Street Design Design N/S N/S


A1N  -- Relocation block 150 Private A1N Relo of infrastructure 416 W> 12th Street Design Design N/S N/S


A2N  -- Relocation block 150 Private A2N Relo of infrastructure 416 W> 12th Street Design Design N/S N/S


Level 3 -- Relocation block 150 Private Level 3 Relo of infrastructure 416 W> 12th Street Design Design N/S N/S


B1S/B2S/Level3/Tie -- Relo (HEB-8) Congress - Oltorf Private Multi Underground relocation of multiple rings Design Design N/S N/S


SRS-Level3- Relocation South 1st St Private Multi Relocation of infrastructure Design Design N/S N/S


SRS -- South Lamar Overhead to UG Convention Private SRS Developer relocating SRS UG Design Design N/S N/S


TC--NE - Metro Park to Foothills Private Tie Relocating and widening Immanuel Rd. To Be Scheduled To Be Scheduled N/S N/S


B2-Expansion SH 71 Turn Lane TxDOT TXDOT B2S BRY SH 71 Turn Lane after Fire Station 39 Design Design N/S N/S


B2S -- FM 973 and Elroy Road CSJ 1200-03-61 TXDOT B2S BRY Relocation FM 973 and Elroy Rd Design Design N/S N/S


CSJ 0265-01-113 SH 71 ABIA TXDOT B2S BRY Relo along ABIA and HWY 71 (Comp 2026) Design Design N/S N/S


C1N -- Relo TxDot at FM973 TXDOT C1N TxDot Relocation at FM973 Design Design N/S N/S


M35 CapEx-Central 0015-13-388 GAATN - NOPC TXDOT Multi Multi site Design Design N/S N/S


U_22719, I-35, CapEx C - Downtown TXDOT BRY Design Design N/S N/S


U_21833, I-35, CapEx C - 4th St Redline TXDOT BRY Design Design N/S N/S


U_26329, 0015-13-432, I-35, CapEx C-University TXDOT BRY Design Design N/S N/S


# OF JOBS 1


C1N Perm Repair Braker Lane (C1N21 to C1N24) R C1N BRY Repair at Braker for one gun shot Design


PLANNING PHASE JOBS


GAATN-Driven Future Jobs    (Sorted by ring)                           
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# OF JOBS 7


A1N - ACC Node at UT WWH ACC A1N New Node Install Design


D1N - Health Center Academy Decomm ACC D1N Node Decommissioning Design


B1N - CoA APD Substation Canyon Creek COA B1N New Node Install Design


B2S - APD Mounted Patrol COA B2S New Node Install Design


C1N - COA Tie Colony Pool COA C1N Tie Cable to overlash Design


A1N - DIR Node Upgrade at DROC DIR A1N Node Upgrade Design


A1N - DIR Node Upgrade at DPS Lamar St DIR A1N Node Upgrade Design


TOTAL GAATN DEV ENT


JOBS TRACKED 60 23 27 10


ACTIVE/PLANNING 46 11 27 8


COMPLETED 14 12 0 2


JOB TRACKING BREAKDOWN


Entity-specific Future Jobs  (Review date, entity)
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FY26 JOB BUDGET REPORT


REIMB


B2S Perm Repair 6100 E Riverside B2S08-B2S09 07/30/25 Mgr 26 R Y B2S BRY $23,334 $0 $0 $0 $23,334 $0 $0 $0 $23,334 $0 $0 $0


B2S Emer Repair 6100 E Riverside B2S08-B2S09 07/03/25 Mgr 26 R Y B2S BRY $3,910 $0 $0 $0 $3,910 $0 $0 $0 $3,910 $0 $0 $0


B1S Emer Repair Bluff Sprgs/Nuckols Xing 06/30/25 Mgr 26 R Y B1S BRY $9,299 $0 $0 $0 $9,299 $0 $0 $0 $9,299 $0 $0 $0


SRN Emer Repair Fire Station 14 & NOCC 07/16/25 Mgr 26 R Y SRN BRY $14,048 $0 $0 $0 $14,048 $0 $0 $0 $14,048 $0 $0 $0


C1N Emer Repair Daffan Ln/Johnny Morris 07/08/25 Mgr 26 R Y C1N BRY $1,610 $0 $0 $0 $1,610 $0 $0 $0 $1,610 $0 $0 $0


A1N Emer Repair 3rd & Trinity 08/16/25 Mgr 26 R Y A1N BRY $8,923 $0 $0 $0 $8,923 $0 $0 $0 $8,923 $0 $0 $0


D1N Emer Repair 1180 Airport 09/10/25 Mgr 26 R Y D1N BRY $11,216 $0 $0 $0 $11,216 $0 $0 $0 $11,216 $0 $0 $0


B2S Emer Perm Repair 4781 E Riverside 06/24/25 Mgr 26 R Y B2S BRY $14,922 $0 $0 $0 $14,922 $0 $0 $0 $14,922 $0 $0 $0


Austin Energy Post Inspection Gigs - 87 Gigs 11/10/25 Mgr 26 R Y Multi BRY $15,648 $0 $0 $0 $15,648 $0 $0 $0 $15,648 $0 $0 $0


TxDOT C2S Oak Hill Parkway 11/01/22 Brd 23 D N C2S BRY $32,622 $43,683 $0 $0 $76,305 $32,622 $43,683 $0 $0 $0 $0 $0


TxDOT B2S/SRS IH-35 Cap Ex South 12/06/22 Brd 23 D N Multi BRY $177,245 $59,197 $0 $0 $236,442 $177,245 $59,197 $0 $0 $0 $0 $256,796


TxDOT C1N Cap Ex North 02/07/23 Brd 24 D N C1N BRY $483,140 $49,958 $53,367 $0 $586,465 $493,340 $49,958 $53,367 $0 $0 $0 $586,465


CTRMA B1N 183N Mobility Project 06/04/24 Brd 25 D N B1N BRY $118,939 $35,670 $2,320 $0 $156,929 $112,396 $35,670 $2,320 $6,543 $0 $0 $184,894


TxDOT IH-35 Cap Ex Central 06/04/24 Brd 25 D N Multi BRY $219,725 $59,517 $20,652 $0 $299,894 $219,725 $59,517 $20,652 $0 $0 $0 $299,894


Splice Case Audit A2N 07/12/22 Brd 23 M N A2N BRY $45,672 $0 $0 $0 $45,672 $45,672 $0 $0 $0 $0 $0 $0


SRN Brittle Fiber Replacement SRN15-16 06/04/24 Brd 24 P N SRN BRY $33,960 $0 $0 $0 $33,960 $33,960 $0 $0 $0 $0 $0 $0


A1N REB Building Upgrade Input 04/04/23 Brd 24 P N A1N BRY $53,685 $10,737 $0 $0 $64,422 $53,685 $10,737 $0 $0 $0 $0 $0


A1N REB Building Upgrade Output 04/04/23 Brd 24 P N A1N BRY $48,275 $9,655 $0 $0 $57,930 $48,275 $9,655 $0 $0 $0 $0 $0


A2N REB Building Upgrade 04/04/23 Brd 24 P N A2N BRY $38,874 $7,775 $0 $0 $46,649 $38,874 $7,775 $0 $0 $0 $0 $0


A1N Backup NOCC Relocation 10/15/24 Brd 25 P N A1N BRY $37,112 $0 $0 $0 $37,112 $37,112 $0 $0 $0 $0 $0 $0


SRN Backup NOCC Relocation 10/15/24 Brd 25 P N SRN BRY $46,811 $0 $0 $0 $46,811 $46,811 $0 $0 $0 $0 $0 $0


Backup NOCC Relocation Permanent Room Buildout 02/04/25 Brd 25 P N Multi BRY $260,729 $0 $0 $0 $260,729 $260,729 $0 $0 $0 $0 $0 $0


A1N Backup NOCC Redundant Pathway 09/09/25 Brd 26 P N A1N BRY $82,736 $17,408 $33,320 $0 $133,464 $82,736 $17,408 $33,320 $0 $0 $0 $0


SRN Backup NOCC Redundant Pathway 09/09/25 Brd 26 P N SRN BRY $82,736 $17,408 $33,320 $0 $133,464 $82,736 $17,408 $33,320 $0 $0 $0 $0


Backup NOCC Redundant Pathway Bore 09/09/25 Brd 26 P N Multi JC $112,709 $0 $0 $0 $112,709 $112,709 $0 $0 $0 $0 $0 $0


B1S permanent repair at 7612 Bluff Springs Rd 09/09/25 Brd 21 R N B1S BRY $33,753 $16,984 $0 $35,922 $86,658 $69,675 $16,984 $0 $0 $0 $0 $0


SRN permanent repair at HWY290 and Cameron 07/13/21 Brd 22 R N SRN BRY $108,297 $16,195 $0 $37,540 $162,032 $145,837 $16,195 $0 $0 $0 $0 $0


SRN permanent repair at Cameron Rd & 52nd 04/06/21 Brd 22 R N SRN BRY $50,936 $0 $0 $20,535 $71,471 $71,471 $0 $0 $0 $0 $0 $0


C1N permanent repair 1202 E. St. Johns 03/08/22 Brd 23 R N C1N BRY $25,935 $0 $0 $0 $25,935 $25,935 $0 $0 $0 $0 $0 $0


29 $142,979 $0 $1,328,049


9 ACTUAL


20 $52,298


$142,979


100%


31%


69%


FY26 MAC $93,998 $2,777,965$2,540,988 TOTAL ENCUMBERED TOTAL INVOICED


$2,678,711 $109,454


$2,535,732 $109,454


LABOR EMR CABLE EXPECTEDRING VENDOR LABOR EMRTOTAL CABLECOLABOR EMR


JOB INFORMATION  CURRENT FY JOB COSTS ENCUMBERED INVOICED


CABLEDONEJOB NAME & DESCRIPTION
APPROVAL 


DATE


APP 


BY
FY APP


JOB 


CAT


JOB COUNT


COMPLETED


PENDING







FY26 JOB BUDGET REPORT


CATEGORY RING VENDOR COSTS SPENT REMAINING


D - Developer Projects $1,356,035 5 49% DECOMM A1N BRY $46,726 $46,726 $0


 P - GAATN Projects $927,250 10 33% DECOMM A2N BRY $342,539 $342,539 $0


R - Repairs $449,008 13 16% DECOMM SRN BRY $36,119 $36,119 $0


M - Maintenance Items $45,672 1 2% DECOMM SRS BRY $36,400 $36,400 $0


$461,784 $461,784 $0


RELO A1N BRY $107,916 $70,804 $37,112


FY 2026 $482,548 12 17% RELO A2N* BRY $80,453 $80,453 $0


FY 2025 $801,474 5 29% RELO SRN BRY $116,229 $69,418 $46,811


FY 2024 $789,426 5 28% RELO SRS BRY $61,436 $61,436 $0


FY 2023 $384,354 4 14% RELO ALL BRY $260,729 $0 $260,729


FY 2022 $233,504 2 8% RELO ALL COA $100,000 $100,000 $0


FY 2021 $86,658 1 3% RELO ALL CBRE $65,000 $44,500 $20,500


RELO ALL GC $350,000 $350,000 $0


RELO A1N BRY $133,464 $0 $133,464
RELO SRN BRY $133,464 $0 $133,464
RELO BORE JC $112,709 $0 $112,709


$1,521,400 $776,611 $744,789
$1,983,184 $1,238,395 $744,789


* The Fund Balance Bottomline is a snapshot of the amount that would be remaining if all currently 


awarded jobs were paid out and all guaranteed reimbursements were received. 


JOBS BY CATEGORY
GAATN BACKUP NOCC COSTS TRACKER


TOTAL GAATN GUARANTEED FUNDS (+) $4,536,079


FUND BALANCE BOTTOMLINE (=) $1,758,114


$1,098,875


GUARANTEED REMAINING PROJ REIMBURSEMENTS (+)
$52,298FY26 REIMB/DAMAGE PMTS RECEIVED (+)


TOTAL COST AWARDED JOBS (-) $2,777,965


$1,328,049 TOTAL RELO
TOTAL BU NOCC


JOBS BY FISCAL YEAR APPROVED


EST FY26 BEGINNING FY PROJECT RESERVE (+)
FY26 MAC BUDGET (+)


$2,079,857


TOTAL DECOMM


FUND BALANCE TRACKER








FY2027 GAATN SITE LIST AND NETWORK RIGHTS


SUMMARY PAGE
PROPOSED 11.14.25


Category Entity A1N A2N B1N B1S B2S C1N C1S C2S D1N SRN SRS TOTAL
ACC 5 3 4 3 5 3 0 2 2 5 5 37


AISD 16 3 17 25 4 25 16 16 20 6 5 153


COA 28 24 21 9 19 20 12 8 22 10 10 183


DIR 6 5 4 2 6 7 0 0 0 14 4 48


LCRA 5 0 3 4 4 0 0 0 0 0 3 19


TC 12 11 4 5 9 8 1 9 6 7 5 77


UT 9 5 5 0 4 3 0 3 2 11 3 45


TOTAL 81 51 58 48 51 66 29 38 52 53 35 562


ACC 18 18 18 12 18 6 18 12 18 18 18 174


AISD 36 36 36 36 36 36 36 36 36 36 36 396


COA 12 12 12 12 18 12 12 12 12 12 12 138


DIR 18 18 6 12 6 12 6 6 12 18 12 126


LCRA 12 0 6 12 12 0 0 0 0 0 12 54


TC 12 12 12 12 12 6 12 6 12 12 12 120


UT 6 12 12 0 6 6 0 6 12 12 6 78


TOTAL 114 108 102 96 108 78 84 78 102 108 108 1086


ACC 1 1 1 1 1 1 0 1 1 1 1 10


AISD 1 1 1 1 1 1 1 1 1 1 1 11


COA 1 1 1 1 1 1 1 1 1 1 1 11


DIR 1 1 1 1 1 1 0 0 0 1 1 8


LCRA 1 0 1 1 1 0 0 0 0 0 1 5


TC 1 1 1 1 1 1 1 1 1 1 1 11


UT 1 1 1 0 1 1 0 1 1 1 1 9


TOTAL 7 6 7 6 7 6 3 5 5 6 7 65


Category Entity A1N A2N B1N B1S B2S C1N C1S C2S D1N SRN SRS TOTAL
ACC 6.17% 5.88% 6.90% 6.25% 9.80% 4.55% 0.00% 5.26% 3.85% 9.43% 14.29% 6.58%


AISD 19.75% 5.88% 29.31% 52.08% 7.84% 37.88% 55.17% 42.11% 38.46% 11.32% 14.29% 28.55%


COA 34.57% 47.06% 36.21% 18.75% 37.25% 30.30% 41.38% 21.05% 42.31% 18.87% 28.57% 32.39%


DIR 7.41% 9.80% 6.90% 4.17% 11.76% 10.61% 0.00% 0.00% 0.00% 26.42% 11.43% 8.04%


LCRA 6.17% 0.00% 5.17% 8.33% 7.84% 0.00% 0.00% 0.00% 0.00% 0.00% 8.57% 3.28%


TC 14.81% 21.57% 6.90% 10.42% 17.65% 12.12% 3.45% 23.68% 11.54% 13.21% 14.29% 13.60%


UT 11.11% 9.80% 8.62% 0.00% 7.84% 4.55% 0.00% 7.89% 3.85% 20.75% 8.57% 7.54%


ACC 15.79% 16.67% 17.65% 12.50% 16.67% 7.69% 21.43% 15.38% 17.65% 16.67% 16.67% 15.89%


AISD 31.58% 33.33% 35.29% 37.50% 33.33% 46.15% 42.86% 46.15% 35.29% 33.33% 33.33% 37.11%


COA 10.53% 11.11% 11.76% 12.50% 16.67% 15.38% 14.29% 15.38% 11.76% 11.11% 11.11% 12.87%


DIR 15.79% 16.67% 5.88% 12.50% 5.56% 15.38% 7.14% 7.69% 11.76% 16.67% 11.11% 11.47%


LCRA 10.53% 0.00% 5.88% 12.50% 11.11% 0.00% 0.00% 0.00% 0.00% 0.00% 11.11% 4.65%


TC 10.53% 11.11% 11.76% 12.50% 11.11% 7.69% 14.29% 7.69% 11.76% 11.11% 11.11% 10.97%


UT 5.26% 11.11% 11.76% 0.00% 5.56% 7.69% 0.00% 7.69% 11.76% 11.11% 5.56% 7.05%


ACC 14.29% 16.67% 14.29% 16.67% 14.29% 16.67% 0.00% 20.00% 20.00% 16.67% 14.29% 14.89%


AISD 14.29% 16.67% 14.29% 16.67% 14.29% 16.67% 33.33% 20.00% 20.00% 16.67% 14.29% 17.92%


COA 14.29% 16.67% 14.29% 16.67% 14.29% 16.67% 33.33% 20.00% 20.00% 16.67% 14.29% 17.92%


DIR 14.29% 16.67% 14.29% 16.67% 14.29% 16.67% 0.00% 0.00% 0.00% 16.67% 14.29% 11.26%


LCRA 14.29% 0.00% 14.29% 16.67% 14.29% 0.00% 0.00% 0.00% 0.00% 0.00% 14.29% 6.71%


TC 14.29% 16.67% 14.29% 16.67% 14.29% 16.67% 33.33% 20.00% 20.00% 16.67% 14.29% 17.92%


UT 14.29% 16.67% 14.29% 0.00% 14.29% 16.67% 0.00% 20.00% 20.00% 16.67% 14.29% 13.38%


Category Entity A1N A2N B1N B1S B2S C1N C1S C2S D1N SRN SRS FY27 NR FY26 NR 27 - 26
ACC 12.08% 13.07% 12.94% 11.81% 13.59% 9.63% 7.14% 13.55% 13.83% 14.26% 15.08% 12.45% 12.33% 0.12%


AISD 21.87% 18.63% 26.30% 35.42% 18.49% 33.57% 43.79% 36.09% 31.25% 20.44% 20.63% 27.85% 27.69% 0.16%


COA 19.79% 24.95% 20.75% 15.97% 22.74% 20.78% 29.67% 18.81% 24.69% 15.55% 17.99% 21.07% 21.14% -0.07%


DIR 12.49% 14.38% 9.02% 11.11% 10.54% 14.22% 2.38% 2.56% 3.92% 19.92% 12.28% 10.26% 10.37% -0.12%


LCRA 10.33% 0.00% 8.45% 12.50% 11.08% 0.00% 0.00% 0.00% 0.00% 0.00% 11.32% 4.88% 4.95% -0.07%


TC 13.21% 16.45% 10.98% 13.19% 14.35% 12.16% 17.02% 17.13% 14.43% 13.66% 13.23% 14.16% 14.24% -0.07%


UT 10.22% 12.53% 11.56% 0.00% 9.23% 9.63% 0.00% 11.86% 11.87% 16.18% 9.47% 9.32% 9.28% 0.05%
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GAATN Tie-In Cable Policy 
 


All GAATN Participant (“Participant”) use of GAATN Network (“Network”) pathways for Tie-In 
Cables or other proposed uses must be approved by the GAATN Board (“Board”). For purposes 
of this Policy, Network pathways include Network routes and other GAATN rights-of-way, 
easements, and facilities.  
 
A “Tie-In Cable” is a cable belonging to one or more Participants that is not part of the Network, 
which uses a Network pathway but does not directly connect to a Network ring cable. This 
includes but is not limited to: overlashing to messenger strands or existing Network cables, 
placement on riser poles, and placement in or other use of underground Network routes, 
conduits, and innerducts.  


 
The requesting Participant must agree in writing to the terms of this Policy and any other terms 
imposed by the GAATN Board as a condition of approval of a Tie-In Cable request. 
 
Tie-In Cable approvals do not confer permanent rights or entitlements, or property rights. 


 
All Tie-In Cables approvals are permissive and provisional; they do not confer any manner 
of property rights in the requesting Participant regarding use of the GAATN Network, 
particular GAATN cables, or other GAATN facilities; or guarantee any particular duration 
of the Board’s consent to use GAATN facilities for the Tie-In Cable.  
 
The Board may condition or limit applicant’s use of GAATN facilities, including but not 
limited to requiring reasonable costs to be borne by the requesting Participant, or making 
approval or continued approval contingent upon fulfillment by the requesting Participant 
of a present or future condition.  
 
Approvals may be for a specified term, which may be renewed by the Board, but which 
term is not guaranteed to the Participant but is merely advisory; or be of unspecified 
duration, such as short-term temporary approvals.  
 
All approvals are subject to termination at any time by the Board, upon written notice to 
the Tie-In Cable Participant,  


 
for cause, including but not limited to: the Tie-In Cable or its installation or routing 
not meeting GAATN requirements; costs or expenses chargeable to the Participant 
not having timely been paid; an imposed condition has not timely been satisfied; 
or determination by the Board that the Tie-In Cable’s presence compromises or 
threatens to compromise GAATN Network performance, safety, reliability, security, 
longevity, integrity, or otherwise will or may adversely affect the Network, other 
GAATN facilities, or GAATN operations or functions; or 
  
for GAATN’s convenience, including but not limited to: there being a GAATN or 
other Participant use or need for which, in the Board’s judgment, the removal, 
relocation, or reconfiguration of the Tie-In Cable is necessary or convenient.  
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The Tie-In Cable and its use must comply with the conditions and requirements of the GAATN 
Interlocal Agreement and any applicable GAATN Policies or practices, including but not limited 
to the Approved Contractor Policy. 
 


No requests by non-GAATN Participants will be entertained. 
 
No requests by a Participant for Tie-In Cables that will be used in whole or part by a non-
GAATN Participant for other than governmental purposes will be considered or approved; 
for such third-party use requests, the requesting Participant must specifically identify the 
governmental use to which the third party will put the Tie-In Cable; and must have an 
explicit written agreement with the third party guaranteeing that no non-governmental use 
will be made, and indemnifying GAATN and GAATN Participants for damages or other 
direct or indirect consequences to them for any violation of that guarantee. 
 
The Tie-In Cable must be installed according to GAATN technical guidelines and 
standards, except as otherwise approved by GAATN, such as to accommodate different 
cable types and configurations (e.g., different strand counts, fiber optic vs. coaxial vs. 
copper pairs, etc.).  
 


The Network Manager has the following responsibilities: 
 


Upon request, consult with a requesting Participant regarding planning, permitting, 
feasibility, routing, placement, best practices, and other aspects of the proposed Tie-In 
Cable; 
 
Coordination between GAATN and the requesting Participant; 
 
Review and approve the requesting Participant’s plans for any Tie-In Cable project and 
related work (both installation and post-installation), including applicable proposed work 
schedules; 


 
Record keeping, including documentation for GAATN of the Tie-In Cable placement; 
 
Represent the Tie-In Cable Participant in any GAATN-related utility coordination meetings 
or discussions, and keep the Participant informed of any obligations for maintenance, 
relocation, or replacement of the Tie-In Cable, or other responsibilities; and 
 
Perform any other tasks or responsibilities assigned by the Board.  


 
The Tie-In Cable Participant is responsible for the following: 
 


costs of the proposed Tie-In Cable project, including but not limited to costs of planning, 
engineering, installing, maintaining, repairing, abandoning, relocating, rerouting, and 
other costs; and including make-ready costs; 
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damage to the Network, any Participant facilities, or any third-party facilities that is caused 
in whole or part by the Tie-In Cable project; 
 
obtaining and costs of obtaining any required permits, consents, approvals, and 
permissions, including to use rights-of-way, easements, or facilities;  
 
any adverse consequences to GAATN or any other Participant(s), including but not limited 
to any costs, fines, conditions, obligations, or penalties imposed on GAATN or the other 
Participant(s) resulting in whole or part from the requesting Participant’s (or its 
contractor’s) failure to strictly adhere to any conditions or requirements of a permit, 
including but not limited to a permit obtained by the requesting Participant or its contractor 
under GAATN sponsorship; 
 
any increased cost of maintenance or repair to GAATN or another Participant that is 
caused by the presence of Participant’s Tie-In Cable; this may also include increased 
make-ready costs to GAATN or another Participant for maintenance, repair, expansion, 
or other use of the Network. The Tie-In Cable Participant will not be responsible for any 
developer relocation or other costs, or for any part of third-party make-ready or other costs 
to use the Network pathways; and 
 
any other additional GAATN or Participant costs, expenses, or work directly attributable 
to the presence of Participant’s Tie-In Cable; 
 
provided, however, that if maintenance, repair, make-ready, accommodation, or other 
costs attributable to Tie-In Cables that are co-located with existing GAATN Network are 
reimbursable by third parties or others, the Board may approve GAATN paying the 
associated Tie-In Cable costs and submitting those costs for reimbursement as part of 
the GAATN cost reimbursement, where, however, the Tie-In Cable Participant is 
responsible for any costs incurred by GAATN attributable to the Tie-In Cable that are not 
ultimately reimbursed; and 
 
provided, further, that if maintenance, repair, make-ready, accommodation, or other costs 
attributable Tie-In Cables that are NOT co-located with existing GAATN Network are 
reimbursable by third parties or others, the Board may authorize management of the work 
by GAATN Network Management, where, however, the Tie-In Cable Participant is 
responsible for any costs incurred by GAATN attributable to the Tie-In Cable that are not 
ultimately reimbursed.  


 
The Tie-In Cable Participant’s Network Rights will not be affected by the presence of the Tie-In 
Cable.   





