GREATER AUSTIN AREA TELECOMMUNICATIONS NETWORK (GAATN)
INTERLOCAL AGENCY

GAATN TECHNICAL COMMITTEE MEETING
October 21, 2025 at 1:30 p.m.
City of Austin Permitting and Development Center
6310 Wilhelmina Delco Dr, Rm 1208, Austin, TX 78752
Videoconference: Link available at least 72 hours prior on www.gaatn.org
Audio-only: (512) 831-7858, Access Code: 712 479 50#

MINUTES

1. Call to Order (Including a roll call):
GAATN Technical Committee Chairman Jaime Guerra called the meeting to order. The following
announced their presence at the start of the meeting:
On site: Jaime Guerra (Chair, UT-Austin)
Remote: Paul Hodge (Austin ISD), Mark Stavis (City of Austin), Gary Weseman (Austin Community
College), Bo Kinsey (Travis County), Chris Phillips (LCRA), Justin Slocum (Austin ISD), Anthony
Breckenridge (City of Austin)
A quorum was established at roll call.
Staff and contractors (remote): Frank Ammons (GAATN), Carlos DeMatos (GAATN), Sarah Eichelberger
(GAATN), Doug Wilson (JC Communications), Chris Gonzales (BryComm)

2. Citizen Communications: There were no citizen communications.

3. Review and approve minutes from the Technical Committee meeting of August 19, 2025:
Gary Weseman moved to approve the draft minutes as presented; Jaime Guerra seconded, and the
motion passed unanimously.

4. Maintenance Contractor’s Report

A. Maintenance report
Chris said, since the last meeting, the maintenance contractor has completed inspections on SRS,
A1N, A2N, and B1N with 38 corrected deficiencies between the four rings. There was a noticeable
increase in pole transfers on A1IN and B1N. Jaime asked if they were related to NJUNS tickets. Chris
say they were and he will verify how those are being noted/tracked on the maintenance report.

B. Inventory report
Chris reported that, on 9/10/25, they used 996 feet of reel 712 for the DIN Emergency Repair at
1180 Airport Blvd.

5. Network Manager’s Report
A. Project status report

Frank reported on the following upcoming and recently completed jobs:
Upcoming: None to report
Completed:
1. A1N/SRN TLC Install AISD and TC — completed 9/11/25
2. DI1N Emergency repair at 1180 Airport Blvd — completed 9/9/25
3. AIN Emergency repair at 3™ and Trinity — completed 8/26/25
4. SRN Fiber replacement SRN15-16 — completed 8/25/25
5. AISD B1N Wooten Elementary node re-installation — completed 10/2/25
Total Jobs Tracked: 59 (46 Active/planning; 13 Completed)
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B. Network incident report

Frank reviewed the following network damage incidents that took place since the last meeting:

1. 9/9/25: DIN Emergency repair at 1180 Airport Blvd — a vehicle tore down GAATN cable over
Airport Blvd. The responsible party is unknown. BryComm completed the emergency repair on
9/10/25.

2. 8/26/25: AIN Emergency repair at 3™ and Trinity — the responsible party is unknown but it is
believed that a contractor for the Convention Center damaged GAATN’s cable in the
maintenance hole. BryComm completed an emergency repair on 8/26/25; DIR was the only
entity affected.

C. GAATN Damage Analysis report

Sarah presented a damage analysis report that covered the previous four fiscal years; there were 70

network damage incidents over that time period that cost GAATN over $500k in total. Overall,

incidents have increased substantially in the last two years, mainly due to vandalism (attempted
cable theft) and vehicle teardowns. The average emergency repair cost is $8k.
D. Job budget report

Sarah reported that management is tracking 28 jobs totaling $2.76M. So far for FY26, 8 jobs have

been completed and $94k has been invoiced. $2.68M is encumbered for the 20 jobs pending. GAATN

has received $52k in damage claims and project reimbursements this fiscal year; the fund balance
bottom line is $1.77M.

6. Committee Chairperson’s Update — discussion and possible action on:
A. Backup NOCC Relocation
Frank reported that management will take and post pictures of the NOCC facility progress as
requested and will notify members once they are uploaded on the GAATN SharePoint. Also, an L360
outlet was installed for AISD and is functioning properly. The scheduled power outage went as
planned with no impact on GAATN. The walls are up, construction is underway and is still on schedule
for Spring 2026 completion. Jaime asked about the entry door weatherization concerns brought up
at the last meeting; Frank said a strike plate was added to address the security concern. Carlos said
that the Data Center Operations (DCO) team is monitoring the moisture in the room, but they like
the air to flow in and out of the room in case of rain. If the conditions exceed the set threshold, then
DCO will get an alarm. Justin asked about the humidity range threshold; Carlos said he would check
and the AC unit that was installed has a built-in moisture monitor.
B. GAATN Entity-specific Utility Notification System (NJUNS) tickets

Frank reviewed the handout illustrating the number of entity-specific NJUNS tickets per entity and
that categories of those tickets. He said that management is looking for guidance on how to handle
the entity NJUNS tickets. He noted GAATN is running into issues with pole application denials from
Austin Energy (AE) due to pending NJUNS tickets on those poles. Frank noted that Syd said that
GAATN most likely cannot pay for the entity-specific NJUNS tickets without getting reimbursed from
the entities. He said the other option is for the GAATN maintenance contractor to invoice each entity
directly. Mark asked if the entities would have to pay out of pocket for their NJUNS tickets; Frank
confirmed that is correct per Syd. Jaime said it would make sense for the maintenance contractor to
invoice the entities directly; Gary agreed but asked how the entities would be notified that they have
pending tickets. Gary said that GAATN needs to develop a process for notifying entities so they can
account for the expense in their budgets. Frank noted that this handout is just a snapshot of their
tickets and these will continue to come up; management will work with the entities and the
maintenance vendor to address these tickets regardless of which funding option GAATN chooses.
Gary asked if these tickets are for node cables; Carlos said these tickets are all node and tie cables.
Carlos clarified that node cables which are over lashed to GAATN cables will be taken care of by
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GAATN when the maintenance contractor completes the ticket. Jaime asked if this should be a
recurring agenda item. Frank said that we can make it a recurring item, but the next step is to
determine how the entities want to handle the invoicing for their tickets. Gary said that he would
recommend to the Board that the entities should take care of their invoices directly. Bo said that
they’ve had some in the past and he paid BryComm to take care of them. Gary asked about the
entities piggybacking off of GAATN’s maintenance and MAC contract pricing. Jaime said that he
thinks it depends on your entity’s purchasing policies. Sarah confirmed that all GAATN entities are
eligible to use the GAATN MAC and maintenance contract unit pricing per the vendor contract
documents. She asked the members to reach out to her if their purchasing departments need any
contract information.

Seeking recommendation for Board approval to allow City of Austin (COA) Transportation & Public
Works Dept. to over lash to GAATN at Payton Gin

This agenda item was discussed in executive session under Texas Government Codes 418.181 and
551.089. Upon reconvening in open session, Jaime Guerra moved to recommend for Board approval
to allow COA Transportation & Public Works Dept. to over lash to GAATN at Payton Gin with the
caveat that a memorandum of understanding will be created for this arrangement. Mark Stavis
seconded and the motion passed unanimously.

Seeking recommendation for Board approval for Austin ISD Travis High School GAATN re-route
This agenda item was discussed in executive session under Texas Government Codes 418.181 and
551.089. Upon reconvening in open session, the Technical Committee discussed whether they could
go ahead and approve the re-route design change presented in executive session so Paul can let the
general contractor know if they can move forward. Gary, Mark and Jaime agreed that project design
approval is in the purview of the Technical Committee. Jaime Guerra motioned for the Technical
Committee to approve the Austin ISD Travis High School GAATN re-route design as presented in
executive session; Mark Stavis seconded and the motion passed unanimously.

Executive Session: At 2:16 p.m., Chairman Guerra adjourned the GAATN Technical Committee Meeting
for closed session, under Tex. Gov't Code sections 418.181 (“H.B. 9”) and 551.089 to preserve
confidentiality as permitted by law for Agenda Items 6C and 6D.

At 2:48 p.m., Chairman Guerra reconvened the GAATN Technical Committee Meeting in open session.
Agenda Items 6C and 6D were the only items discussed in executive session and any further discussion
or action taken on those items is noted in the agenda item summary.

Updated roll call (only conducted if executive session is necessary): An updated roll call re-confirmed a
quorum.

Confirm date, time, and location for the next Technical Committee meeting as November 18, 2025, at
1:30 p.m. at City of Austin Permitting and Development Center 6310 Wilhelmina Delco Dr, Room 1208,
Austin, TX 78752 and via Microsoft Teams Videoconference.

The next meeting details were confirmed; the meeting adjourned at 2:55 p.m.
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