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GAATN TECHNICAL SUBCOMMITTEE MEETING 
August 20, 2019 at 1:30 p.m. 

Lower Colorado River Authority 
LCRA Service Center, Room A502/503 

3505 Montopolis Blvd. 
Austin, Texas 

 
MINUTES 

 

1. Call to Order (Including a roll call)  
Jaime Guerra, on behalf of The University of Texas at Austin 
Bruce Hermes, on behalf of City of Austin 
Gary Weseman, on behalf of Austin Community College 
Sarah Eichelberger, on behalf of GAATN 
Carlos DeMatos, on behalf of GAATN 
Frank Ammons, on behalf of GAATN 
Bo Kinsey, on behalf of Travis County 
Mace Royston, on behalf of Lower Colorado River Authority 
Steve Pyle, on behalf of State of Texas DIR 
Harold Nall, on behalf of The University of Texas at Austin 
A quorum was established at roll call.  
Wayne Wedemeyer, on behalf of The University of Texas at Austin 
Doug Wilson, on behalf of JC Communications 
Jonathan Baker, on behalf of JC Communications 
 

2. Citizen Communications: There was no citizen communications.  
 

3. Review and approve minutes from the regular Technical Subcommittee meeting of July 23, 2019  
Gary Weseman moved to approve the draft minutes as presented; Bruce Hermes seconded the 
motion and it passed unanimously.  
 

4. Maintenance Contractor’s Report  
A. Maintenance updates 

Carlos reported that the maintenance contractor completed inspections on C1N and D1N; there 
are five pending pole transfers.   

B. Material Inventory status 
Carlos said there were no changes to the inventory report.  

 
5. Committee Chairperson’s Update – discussion and possible action on: 

A. ServiceDesk Plus Live Demonstration 
Sarah reviewed the security policy for Manage Engines and the quote for the ServiceDesk licenses. 
Bruce Hermes asked whether they meet CJIS compliance; Sarah said she would inquire. Bruce said 
he could not support purchasing licenses if they do not have CJIS compliance. Members watched 
a live demonstration of the ServiceDesk software. Gary Weseman asked about the licensing 
structure and the end-user dashboard. It was determined that licenses would only need to be 
purchased for network management and the GAATN contractors, as the members would be end 
users. The Technical Subcommittee directed Sarah to get an answer on CJIS compliance and then, 
if they are compliant, to send out the link for members to test.  
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B. Seeking recommendation to purchase subscription for ServiceDesk Plus  
This item was not discussed and was deferred to a future meeting.  

C. Austin Community College presence at Cyrus One Facility 
Jaime said this agenda item will be on the next Board Agenda for approval. This item was discussed 
in executive session for design review per Texas Government Code 418.181.  

D. GAATN Backup NOCC Project Status Update  
Frank reported that the updated declaration of emergency was issued to the City Manager on 
August 8. He said that management and PW are awaiting a determination from the COA Small 
and Minority Business Resources department as to whether this project may be sole sourced 
because it is considered an emergency. He noted that the PW project manager has completed the 
project manual, but further clarification is needed before it can be released; once it is released, 
then a quote can be requested from a sole source contractor. Jaime asked about the project 
manual and what it includes; Frank said it includes the design from IMEG as well as COA’s project 
specifications and qualifications for proposal submission. He said that a certificate of exemption, 
which is an internal COA document, is required in this case. Frank said the vendor will be selected 
on September 1 and they will have 30 days to submit a proposal for the project. He said this item 
will be on the City Council agenda for approval either in September or October. Frank reviewed a 
handout showing the total projected costs for the buildout totaling $1.309 million, inclusive of 
the PW project management fee, fiber installation, and terminations.  

E. Pole-attachment lease agreement subcommittee update  
Jaime reviewed a handout showing pole attachment lease agreements paid by GAATN and GAATN 
members; the only member paying individually (not under GAATN) is COA which has their own 
agreement with Pedernales Electric Coop (PEC). Jaime suggested that GAATN could pay for COA’s 
lease agreement if each entity has the option to overlash on that pathway. Frank said that might 
be a problem because PEC is already complaining of the load on those poles which COA leases 
attachments, so they probably would not approve an overlash or replacement with a higher cable 
count. Bruce asked if entities are coordinating with management on their entity-specific jobs that 
pull permits as GAATN; Jaime said the new tie-in cable policy requires all of those types of jobs to 
come through the Technical Subcommittee and Board, so they are better coordinated than they 
were previously. Gary said he could agree to GAATN paying for COA’s PEC agreement in the spirit 
of GAATN, but doesn’t think GAATN should have to pay for an entity to go somewhere that doesn’t 
benefit other entities. Bruce asked what management’s responsibility would be regarding cable 
maintenance; Jaime said they would need to track it in Bentley. Bruce clarified that management 
would not be responsible for managing the cable. Jaime said it’s very similar to a node cable 
coming off of a ring. Gary said that, just like Travis County did, GAATN could pay for the pathway 
and then the entity that uses that pathway would install a cable with enough capacity that other 
entities could use it if they needed to in the future. Frank suggested the creation of a policy that 
defined who pays for annual pole attachments for GAATN members but also set limits on how far 
an entity could go outside of Austin under the GAATN umbrella. Frank noted that, if the Board 
approves, then the COA pole attachments with PEC would need to be transferred from the COA 
PEC agreement to the GAATN PEC agreement. Bruce said it’s not just about the money, but about 
how the relationships between GAATN and its members are arranged contractually. Jaime asked 
management to schedule a meeting between the pole-attachment subcommittee and the GAATN 
attorney to discuss a policy. 

F. Tracking of GAATN tie cables and associated sites 
Jaime said the Technical Subcommittee has previously discussed tracking entity tie cables in 
Bentley and he would like to go a step further and have a site list of where those cables reside. 
He directed management to work on that list and keep this as a standing agenda item. Frank said 



GREATER AUSTIN AREA TELECOMMUNICATIONS NETWORK (GAATN) INTERLOCAL AGENCY  
 

 

08.20.19 GAATN Technical Subcommittee Minutes  Page 3 of 4 
 

management did send that spreadsheet out previously, but some members did not respond. He 
said that management sent out a map showing those sites. Jaime said that UT used to list their tie 
cable sites on the GAATN site list, which is used to calculate network rights, but it was then 
determined by the tie-in cable policy that those sites would no longer factor into the network 
rights calculation. Jaime asked Frank to send the list of non-GAATN entity sites which are using 
GAATN pathway out to members again.  

G. Disaster recovery tabletop exercise scheduling  
Frank said this item was mentioned in the last SLA evaluation and management would like 
direction from the committee on how to proceed. He said the last tabletop exercise was in 2012. 
Frank suggested completing the DR plan and distributing that among members before having the 
exercise. Bruce said he is scheduled attend a disaster recovery tutorial and will invite a couple of 
other members to attend with him.  

H. Seeking recommendation for A1N Upgrade Segments  
Jaime asked management to bring this item to the Board meeting for approval. This item was 
discussed in executive session for design review per Texas Government Code 418.181.  

I. Potential technical guidelines updates to standard rings cable fiber strand counts 
Carlos reviewed a handout illustrating the estimated recurring MAC/Maintenance cost estimates 
for 144- and 192-count fiber. Jaime said based on the projected increase in costs, it would be 
more cost effective to go with 144-count on the subrings rather than 192-count. Jaime said the 
Existing Unallocated Fiber Acquisition Policy (EUFAP) allows GAATN members to purchase 
unallocated fiber; to date, GAATN has received over $400k in revenue from member fiber 
acquisitions through the EUFAP. He said upgrading the standard strand count would create more 
available fiber that could be purchased by members through the EUFAP, which would offset the 
increased MAC/Maintenance cost. Jaime Guerra moved to recommend for Board approval 
changing the standard fiber strand count to 144 on B1N, B1S, B2S, C1N, C1S, C2S, and D1N in the 
GAATN technical guidelines; Bruce Hermes seconded the motion. Gary said there would be 
additional costs because the LIUs would need to be changed out; he also asked if GAATN would 
assist entities in changing out their node cables because the additional strands would be useless 
without larger node cables. Jaime said he is only suggesting to change the standard, and he would 
suggest using the remaining 114-count fiber that is currently in emergency stock before installing 
144-count. After that discussion, Jaime asked for a vote on the motion; a vote was taken and the 
motion passed unanimously. Jaime asked that management bring a redlined version of the 
Technical Guidelines to the Board meeting for approval. Gary asked if Jaime is suggesting fully 
allocating the 144 strands on those rings like GAATN has agreed to with the four transport rings. 
Jaime said no, because if GAATN were to apply the same formula it used for the transport ring 
allocations, there would be scenarios where more than two entities would share one buffer tube; 
so he suggests allocations remain as they are currently on those rings and allow members to 
purchase unallocated strands through the EUFAP. Bruce Hermes left the meeting at 3:27 p.m. 

J. Seeking recommendation for B2S reroute at 192-ct along Burleson Road to make use of 
Fiberlight acquisition 
This item was discussed in executive session for design review per Texas Government Code 
418.181.  

K. Seeking recommendation for GAATN SRN to SRS 192-ct tie cable, Kealing MS to Travis HS 
This item was discussed in executive session for design review per Texas Government Code 
418.181.  
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6. Network Manager’s Update  
A. Treaty Oak Decommissioning Project Root Cause Analysis 

Frank reviewed a handout showing the discrepancies that took place or issues that were identified 
during the Treaty Oak Decommissioning project. He said that management will keep a log of any 
discrepancies that were the fault of the contractor, but some of those were not the contractor’s 
fault. Gary requested more information regarding the ACC jumper reversal issue; Carlos said that 
issue was identified during the decommissioning, but it was determined that it from the original 
install and was finally corrected during the decommissioning.  

A. GAATN Project Status report 
Jaime asked to omit this agenda item and allow the members review this report in the handouts 
themselves. 

B. Job Budget Tracking report 
Jaime asked to omit this agenda item and allow the members review this report in the handouts 
themselves. 
 

7. Executive Session:  At 3:30 p.m., Technical Subcommittee Chairman Jaime Guerra announced that 
the GAATN Technical Subcommittee was adjourning for closed session at 3:30 p.m. under Texas 
Government Code section 418.181 (“H.B. 9”), to preserve confidentiality as permitted by law 
(including but not limited to pending, anticipated or contemplated litigation concerning) regarding 
Agenda Items 5C, 5H, 5J and 5K. 
 
At 3:47 p.m., Jaime Guerra announced that the Technical Subcommittee lost a quorum when Bruce 
Hermes left the meeting and he adjourned the meeting.  

 
8. Confirm date, time, and location for the next Technical Subcommittee meeting as September 17, 

2019 at 1:30 p.m. at the LCRA Service Center, 3505 Montopolis Blvd., Room A504, Austin, TX. 
The date, time, and location for the next regular meeting were confirmed; the meeting adjourned at 
3:47 p.m.  


