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GAATN TECHNICAL SUBCOMMITTEE MEETING 
MEETING HELD October 20, 2020 at 1:30 p.m. 

Via Teleconference at (512) 831-7858 Conference ID: 141 065 998# 
 

MINUTES 
 

1. Call to Order (Including a roll call): 
GAATN Technical Subcommittee Chairman Jaime Guerra called the meeting to order at 1:30 p.m.  
The following announced as present at the start of the meeting: 
Gary Weseman, on behalf of Austin Community College 
Steve Pyle, on behalf of State of Texas DIR 
Jaime Guerra, on behalf of UT-Austin 
Dain Herbat, on behalf of Travis County 
Bruce Hermes, on behalf of City of Austin 
Bo Kinsey, on behalf of Travis County 
Harold Nall, on behalf of UT-Austin 
Brian Rose, on behalf of Austin Community College 
Carlos DeMatos, on behalf of GAATN 
Frank Ammons, on behalf of GAATN 
Sarah Eichelberger, on behalf of GAATN 
A quorum was established at roll call. 
John Kohlmorgan, on behalf of – joined at 1:32 p.m. 
Members of the public: 
Chris Gonzales, on behalf of BryComm 
Doug Wilson, on behalf of JC Communications 

 
2. Citizen Communications: There were no citizen communications.  

 
3. Review and approve minutes from the regular Technical Subcommittee meeting of September 15, 2020  

Gary Weseman moved to approve the draft minutes as presented; Dain Herbat seconded the motion and 
it passed unanimously.  
 

4. Maintenance Contractor’s Report 
A. Maintenance report 

Chris reported that, since the last meeting, the maintenance contractor has completed inspections 
of C2S and D1N with 30 corrected deficiencies on the two rings. Chris said there are multiple pending 
pole transfers they are working on with Austin Energy.  

B. Inventory report 
Chris said that GAATN reel R707, which is 11,500 feet, was used by BryComm yesterday for the C1S 
TxDOT relocation at FM1626. Also, 485 feet of the COA maintenance reel was used for the B2S SARS 
water treatment plant tie cable repair.  
 

5. Network Manager’s Report 
A. GAATN Backup NOCC Status Update 

Frank reported that Syd has been very active with COA attorneys with the development of the 
construction plan. However, Public Works will not issue a contract to Spawglass until the construction 
plan is executed, so that will cause a delay in the commencement of the project. Frank said Syd and 
the city attorneys agree that this is not an amendment to the ILA and therefore will not need to go 
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back to City Council for approval. Frank also reported that it will be at least four weeks before the 
Convention Center has its hazmat permit approved, which will also cause a delay for the project. 
Once that permit is approved, then IMEG will submit the permit applications for the construction 
project. Frank estimates the project to begin around mid-December. Jaime asked if there is an 
expiration for Spawglass’s proposal that they need to be aware of; Frank said he would find out and 
circle back to him. Jaime asked if IMEG will go ahead and complete the permit applications so they 
can be ready to go as soon as the hazmat permit is approved; Frank said yes, they are working on 
them and will have them ready to go.  

B. Project status report 
Frank reviewed the following upcoming and recently completed projects: 

• C1S relocation at FM 1626 (TxDOT & Travis County) – completed 10/20 

• A1N UT Node replacement at Walter Webb Hall – completed 9/16 
Frank noted that management has broken out GAATN future projects into GAATN-driven and 
developer-driven projects. GAATN-driven projects are projects initiated by GAATN and developer-
driven projects are initiated by developers and are not optional. Jaime asked if it’s safe to assume 
that GAATN cannot delay developer-driven projects without risking a disruption to the network, 
Frank said that is absolutely correct. Harold asked if it’s possible for management to forecast the 
dates for the developer-driven projects; Frank said it’s difficult to forecast those because they tend 
to move their schedules often. Frank said that as soon as management is aware of a tentative start 
date, those projects will be brought to the Technical Subcommittee for review. Frank said 
management could try to forecast with the understanding that they’re just an estimate and subject 
to change. Jaime noted that the UT Buckman Mountain Road project is a UT future project and not 
yet active. Jaime also noted that there is a project under completed entity projects for FS # 43 that 
is labeled as UT but should be COA. Frank said management will make those corrections.  

C. Job budget report 
Sarah reported that, since the previous meeting, she added one job approved under Frank’s spending 
authority, which is C2S dark fiber splicing to activate UT fibers in the amount of $15,088. Currently, 
management is tracking 29 budget-affecting jobs totaling $1.43 million with an expected recovery of 
$270k, leaving $158k remaining for additional jobs.  

6. Committee Chairperson’s Update – discussion and possible action on: 
A. GAATN SharePoint site rollout 

Sarah showed members the new GAATN SharePoint site and said members will receive an invitation 
to log into the site the next day. She said this would eventually replace the log in part of the GAATN 
website, but she will continue to maintain both until the end of the year to give members time to get 
comfortable with SharePoint. She asked members to email her if they have any issues logging on or 
if they have any suggestions for improvement.  

B. GAATN dark fiber testing results and discussion of future testing 
Frank noted that management and BryComm have previously reported on the issues encountered 
and lessons learned with the first ever round of comprehensive OLTS testing on all GAATN dark fibers. 
Frank reported that BryComm has completed and submitted the results to management and those 
results have now been made available on the new GAATN SharePoint site. Frank noted that the 
parameters for this testing were added to the Technical Guidelines a couple of years ago, and he 
wanted the Technical Subcommittee to revisit those parameters to see if adjustments should be 
made to the frequency of testing for OLTS and OTDR. He said the new maintenance RFP will be issued 
early next year and this is an opportunity to add this requirement to the base maintenance contract. 
Frank said the biggest issue is that it’s too time consuming and takes too much man power to do 
each type of testing consecutively in one year rather than concurrently. The maintenance contractor 
has suggested that, if the GAATN Board chooses to continue with both the OLTS and OTDR testing 
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on an annual basis, that they allow them to be completed simultaneously in order to maximize 
efficiency. Frank said the OLTS on an annual basis is a huge undertaking because it involves thousands 
of test shots. Chris said that when BryComm initially quoted the OLTS dark fiber testing, they 
estimated it would take about six months to complete, but it actually took much longer due to 
multiple issues such as access, mislabeling, etc. He said that if GAATN continues to require the OLTS 
and OTDR testing be done separately, it would cost more money in the future because it would 
require a third technician to be dedicated to the task. He said that initially, when GAATN only 
required the OTDR sweeps, it was just one technician twice per year. Once the OLTS testing was 
added, it required them to dedicate a second technician who is very familiar with all of the sites. 
Chris said now all of the kinks have been ironed out and going forward to do these separately, would 
require a third technician. He also said that doing them separately would still be very difficult to fit 
into one fiscal year. Frank said he sees the cost of this testing going up from $50k no matter who is 
awarded the maintenance RFP next year. Dain asked how many deficiencies were found during this 
last testing cycle; Frank said management is still disseminating that information. Dain said he would 
like to see how many deficiencies were found versus how much money was spent on testing in order 
to drive a more informed decision. Jaime and Gary agreed; Gary said he thought the reason behind 
this was to get some updated results for GAATN. Bruce asked how long the fiber has been dark and 
how long it will stay dark; Frank said that depends on what the ring is and how the members use the 
fiber that has been assigned to them. Gary said they are getting ready to activate some of their dark 
strands but once the rings get built out to 192, then the dark fiber will go up significantly and GAATN 
should take that into consideration. Jaime asked what the current Technical Guidelines call for; Frank 
said it calls for OTDR and OLTS testing of dark fiber annually on separate occasions. Frank said he 
doesn’t recommend such extensive testing for GAATN because it does put the network at some risk, 
and most large networks only do annual continuity testing. Gary asked if there was an idea of how 
much extra cost there would be. Frank said that if GAATN chooses to continue with both types of 
testing annually and separately, he estimates the annual cost to be $100k. Jaime asked if OTDR is 
necessary if OLTS testing is done; Frank said he doesn’t think so. Jaime asked management to bring 
some options for future testing to the next Technical Subcommittee meeting. Frank said 
management will do that and will also work on the deficiencies list and get that to the Tech members 
as soon as possible.  

C. Seeking recommendation for update to GAATN Technical Guidelines 
Frank reviewed the redlined updates to the GAATN Technical Guidelines regarding 288-count fiber. 
Jaime Guerra moved to recommend for Board approval the GAATN Technical Guidelines revisions as 
presented; Dain Herbat seconded the motion and it passed unanimously.  

D. Notification of SRS/A2N GAATN relocation at 218 S. Lamar 
This agenda item was discussed in executive session for protected infrastructure review under Texas 
Government Codes 418.181 and 551.089. Upon reconvening in open session, there was no further 
discussion held or action taken.  

E. Seeking recommendation for 288-count B2S Cyrus One cable replacement 
This agenda item was discussed in executive session for protected infrastructure review under Texas 
Government Codes 418.181 and 551.089. Upon reconvening in open session, Jaime Guerra moved 
to recommend for Board approval the 288-count B2S Cyrus One cable replacement in an amount not 
to exceed $75,200; Dain Herbat seconded the motion and it passed unanimously.  

F. Seeking recommendation for A1N/A2N relocation into Austin Convention Center 
This agenda item was discussed in executive session for protected infrastructure review under Texas 
Government Codes 418.181 and 551.089. Upon reconvening in open session, Jaime noted that this 
agenda item will be brought back to the next Technical Subcommittee meeting for further review.  
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7. Executive Session: At 2:25 p.m., GAATN Technical Subcommittee Chairman Jaime Guerra announced 

that the GAATN Technical Subcommittee was adjourning for closed session, under Tex. Gov't Code 
sections 551.089 and 418.181 (“H.B. 9”), to preserve confidentiality as permitted by law for agenda items 
6D, 6E, and 6F. 

 
At 2:59 p.m., Jaime Guerra reconvened the GAATN Technical Subcommittee in open session for 
discussion and actions, if any, on matters considered in closed session. Agenda Items 6D, 6E, and 6F were 
the only items discussed.  

 
8. Confirm date, time, and location for the next Technical Subcommittee meeting as November 17, 2020 

at 1:30 p.m. via teleconference. 
The date, time, and location for the next Technical Subcommittee meeting were confirmed; the meeting 
adjourned at 3:02 p.m. 

 


